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Managing Difficult Conversations 
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Empathy 
Empathy includes the: 

 LŘŜƴǘƛŦƛŎŀǘƛƻƴ ǿƛǘƘ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ƻǘƘŜǊΩǎ ǎƛǘǳŀǘƛƻƴΣ ŦŜŜƭƛƴƎǎ ŀƴŘ ƳƻǘƛǾŜǎΦ 

 ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ƛƳŀƎƛƴŀǘƛǾŜƭȅ ŜƴǘŜǊƛƴƎ ƛƴǘƻ ŀƴƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ŦŜŜƭƛƴƎǎΦ 

 !ǿŀǊŜƴŜǎǎ ƻŦ ŀƴŘ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ŎǳƭǘǳǊŀƭ ōŜƭƛŜŦǎΣ ǾŀƭǳŜǎ ŀƴŘ ǘǊľƻƴǎΦ
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